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HOUSING AND COMMUNITY DEVELOPMENT  
 
Mission: 
To make Durham the most livable city in the nation by working in partnership with the community to build strong 
neighborhoods through the strategic investment of public and private resources. 
 

PROGRAM DESCRIPTION 
 
General Administration Non-Grant Funds: $180,134 
 Grant Funds: $165,715 
 2 FTEs 
This program is general administrative and program oversight provided through the Office of the Director. 
 
Planning, Financial & Personnel Administration Non-Grant Funds: $229,199 
 Grant Funds: $870,716 
                                                                                                                                   6.5 FTEs 
This program includes the ongoing administrative and managerial functions that are required for the daily 
operations of the department to include: fiscal, financial and program management; personnel administration and 
development; strategic planning, process improvement and performance reporting. 
 
Housing Development Non-Grant Funds:  $352,964 
 Grant Funds: $1,819,636 
 9.5 FTEs 
This program includes all community development, housing development and other redevelopment projects, 
programs and services intended to stabilize communities through housing production, infrastructure replacement, 
public service delivery, homebuyer initiatives and other activities that improve living conditions in neighborhoods. 
 
Community Improvement Non-Grant Funds:  $886,553 
 Grant Funds: $1,919,790 
 20.5 FTEs 
This program includes all quality of life ordinance enforcement activities (housing code, weedy lot, abandoned 
vehicle, junk and debris), housing rehabilitation and lead hazard mitigation and abatement activities intended to 
improve the existing housing stock and stabilize declining neighborhoods. 
 
Neighborhood Services Non-Grant Funds: $290,972 
 Grant Funds: $1,023,249 
                                                                                                                                   8.5 FTEs 
This program includes all planning and implementation of neighborhood, public education and community 
outreach programs to support neighborhoods and citizen leaders to develop trust, facilitate open communication 
and improved working relationships with the City. 
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RESOURCE ALLOCATION 
 

      
 
 

BUDGET ISSUES FOR FY 2003-04 
 

• Reorganization of staff into functional units 
• Increased focus on Code Inspections 
• Increased focus on fiscal accountability 

 
 

UNFUNDED ITEMS 
 

• Weedy Lot Clearance $57,500 
• Advertising Funds $26,000 
• Special Contractual Services $10,000 
 

Actual Adopted Estimated Proposed
FY 2001-02 FY 2002-03 FY 2002-03 FY 2003-04 Change

Non Grant
Appropriations
Personal Services 1,482,998$   1,144,645$   1,163,852$   1,167,902$    2.0%
Operating 625,867        563,914        736,483        771,920         36.9%
Transfer to Other Funds 2,630            -                   -                   -                    -            
Capital -                   -                   -                   -                    -            
Total Appropriations 2,111,495$   1,708,559$   1,900,335$   1,939,822$    13.5%

Full Time Equivalents 29                 20                 20                 20                  -            
Part Time -                   -                   -                   -                    -            

Revenues
   Discretionary 2,075,629$   1,654,059$   1,870,138$   1,939,822$    17.3%
   Program 35,866          54,500          30,197          -                    -100.0%
Total Revenues 2,111,495$   1,708,559$   1,900,335$   1,939,822$    13.5%

Grants
Appropriations
Personal Services 730,070$      1,109,409$   1,025,086$   1,547,712$    39.5%
Operating 5,145,275     3,434,446     3,518,769     4,247,093      23.7%
Capital 14,775          -                   -                   4,300             -            
Total Appropriations 5,890,120$   4,543,855$   4,543,855$   5,799,105$    27.6%

Full Time Equivalents 13                 22                 28                 27                  5
Part Time -                   -                   -                   -                    -            

Revenues
  CDBG 2,306,000$   2,231,275$   2,231,275$   2,750,000$    23.2%
  HOME 1,577,975$   1,047,000$   1,047,000$   1,733,525$    65.6%
  Lead Based Paint 1,781,145$   1,040,580$   1,040,580$   1,040,580$    -            
  Weed and Seed 225,000$      225,000$      225,000$      275,000$       22.2%
Total Revenues 5,890,120$   4,543,855$   4,543,855$   5,799,105$    27.6%

Total Budget 8,001,615$   6,252,414$   6,444,190$   7,738,927$    23.8%
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COMPLETED INITIATIVES FOR FY 2002-03 
 
• Implemented new application format and review process for Community Development Block Grant (CDBG) 

and HOME Investment Partnerships Program (HOME) applications for funding. 
• Initiated Barnes Avenue Redevelopment project with demolition ceremony.  
• Held first Community Conference for NECD on February 7-8, 2003. 
• Established vacant house database making vacant house information available through the department’s 

website, which allows citizens to research the status of vacant housing in the code enforcement process.  
• Transitioned abandoned vehicle, weedy lot and junk and debris enforcement to Community Relations staff to 

increase the numbers of citations for these violations, which allows code enforcement staff to focus on 
housing conditions and enforcement of the housing code.  

• Held annual training session for community housing development organizations, for-profit housing developers 
and staff on the HOME program.  

• Implemented Police, Teacher and Section 8 homeownership programs. 
• Small Business Loan Program manager hired to redesign the program and create policies and procedures for 

the program’s start-up. 
• Met 1999 HUD lead hazard reduction grant goal of 105 lead units completed. 
• Secured 2002 HUD lead hazard reduction grant in the amount of $2,018,016. 
• Development of central filing system, database and inventory of loans underway. 
• Completed analysis of current department and made recommendations for new departmental structure and 

staffing organized around 4 business units (Community Improvement Services, Neighborhood Improvement 
Services, Housing Development and Planning and Administration) to assist the department in becoming a 
high performance organization. 

 
DEPARTMENT INITIATIVES FOR FY 2003-04 

 
• Complete organizational restructuring of the department.  Forty-seven positions will be open for internal and 

external recruitment.  Department redesigned around an Office of the Director and four functional business 
units: Housing Development, Community Improvement Services, Neighborhood Services and Planning and 
Administration. 

• Community Improvement Services and Housing Development Business units will be restructure first, followed 
by Neighborhood Services and Planning and Administration.  The Community Improvement Services business 
unit will include all housing and nuisance abatement functions, housing rehabilitation and lead abatement 
activities.  The housing and nuisance abatement functions will increase the number of inspectors available for 
housing code inspections by 100% (from 5 inspectors to 10).  An additional property records examiner and 
administrative assistant will be added to this business unit as well. 

• Four (4) members of Community Inspections staff will be located at a satellite site in Northeast Central 
Durham. 

• Additional housing inspectors should result in increases in the numbers of units inspected in NECD by 30-
40%. 

• Housing Development business unit will now include in-house underwriting experience to facilitate more 
effective and efficient management of housing development projects. 

• Full implementation of abandoned vehicle, weedy lot and junk and debris ordinances by Neighborhood 
Services staff. 

• Consolidation of all homeownership programs and activities into the Housing Development business unit. 
• Adoption and implementation of Senate Law 2002-118 that creates more flexible standards for the demolition 

of dilapidated residential and nonresidential structures in community development target areas. 
• Office of Economic and Employment Development’s redesign and implementation of the new small business 

loan program. 
• Incorporation of improved technology to assist with loan record keeping and reconciliation through an RFP for 

banking services. 
• Continued reduction in the number of federal program findings of noncompliance and concerns related to the 

department’s administration of its federal housing and community development programs. 
• Continued revisions to the CDBG and HOME application for funding processes.  Implement a 2-year funding 

cycle. 
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• Completion of Phase I of the Barnes Avenue redevelopment initiative and implementation of the Northeast 
Central Durham Master Plan. 

 
GOALS, OBJECTIVES & STRATEGIES FOR FY 2003-04 

 
GOAL: To implement strategies that improves the quality of administrative and performance systems in the 
department. 
 

OBJECTIVE: To finalize and fully implement a consistent performance measurement program for job 
performance across all business units and for all positions. 
 

STRATEGY: To train all Associate Director and senior managers on the development of descriptive, 
accurate and attainable performance measures for all positions. 
 

 Actual Adopted Estimated Adopted
 FY2002 FY2003 FY2003 FY2004 
# Of positions with completed 
performance standards developed 
and in place  10   48    48     48 

 
OBJECTIVE: To implement an ongoing strategic planning process for the department. 
 
STRATEGY: To train all Associate Director and senior managers on the development of individual business 
unit plans that implement a departmental strategic plan that is consistent with the mission of the department 
and City Council goals. 

 
 Actual Adopted Estimated Adopted 
 MEASURE: FY2002 FY2003 FY2003 FY2004 
# Business unit strategic plans in place by 
the end of FY 2003-04.    N/A   4    4  6 

 
OBJECTIVE: To develop a business unit scorecard and evaluation process to measure strategic plan 
performance and overall performance in meeting the department’s mission and City Council goals. 
 

STRATEGY: To develop an assessment tool(s) that will accurately reflect actual business unit performance 
against established strategic plans. 
 

 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of scorecards developed for business 
units.    N/A   4     4     6 

 
 
GOAL:  To increase the supply of decent, safe, affordable housing in the city. 

 
OBJECTIVE:  To increase the number of single-family homes constructed by 35%. 
 
STRATEGY:  To establish goals and timelines for the implementation of single family housing programs and 
activities that will ensure the goal is met. 
 
 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of affordable single-family housing units 
created.     2    40    35   40 
 
OBJECTIVE:  To increase the number of homeownership loans closed by 10%.  
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STRATEGY: To establish new home ownership marketing methods to secure potential homebuyers for City 
purchase programs. 

 
 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of loans closed / % increase.     60    75   70    75 

 
OBJECTIVE:  To increase the number of multifamily or special needs units constructed by 20%. 
 
STRATEGY:  To establish goals and timelines for the implementation of multifamily housing programs and 
activities that will ensure the goal is met. 

 
 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of affordable multifamily housing units 
created / rehabbed.    2   32   20    35 

 
 
 

GOAL:  To plan and implement neighborhood, public education and community outreach programs that work with 
citizens to develop trust, ongoing communication and improved working relationships. 

 
 

OBJECTIVE: To develop and implement a customer satisfaction index for the services delivered by the 
department to further the department’s community service goals. 
 

STRATEGY: Establish measurement techniques and methods through best practice comparative analysis, 
interviews and in-depth research to create an appropriate satisfaction measurement tool to assess strengths 
and weaknesses of the services provided by the department 
 

 Actual Adopted Estimated Adopted 
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of indexes developed for the core 
functions of each business unit.    N/A    2     3    6 

 
 
GOAL:  To eliminate substandard housing in the City of Durham 
 

OBJECTIVE:  To decrease the number of vacant /abandoned housing units with code violations in target 
areas by 75%. 
 
STRATEGY:  To identify and enforce the Minimum Housing Code legal process on the structures identified 
as vacant/abandoned by a housing conditions survey. 
 
 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of vacant/abandoned houses identified 
and the # currently in the code enforcement 
process. N/A N/A 674/100% 674/100% 

 
OBJECTIVE:  To increase the percentage of trash/debris/weedy lots and abandoned vehicles brought into 
compliance by the owner of record. 
 
STRATEGY:  To implement an aggressive enforcement system for trash/debris/weedy lots to include 
research and implementation of an annual notice program for individuals who are repeat offenders. Utilize the 
Community Life Court process for excessive clean-ups.  Train the Neighborhood and Community Services 
Specialists in the ABV, weedy lot and junk and debris enforcement procedures to aggressively implement the 
quality of life ordinances. 
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 Actual Adopted Estimated Adopted 
 MEASURE: FY2002 FY2003 FY2003 FY2004 
% Of Lots and Vehicles brought into 
compliance 65% 65%                70%                    65% 
# Of lots / # of abandoned vehicles 400/1000 400/822         650/1400                600/1000 

 
 
GOAL:  To improve the safety of housing stock by reducing the public health impact of lead. 

 
OBJECTIVE:  To abate 35 units that test positive for lead-based paint  for the budget period. 
 
STRATEGY:  Identify target housing, in collaboration with certified contractors, to meet the program goals as 
established in the HUD grant agreement. 

 
 Actual Adopted Estimated Adopted  

MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of units abated 20 25 20 35 

  
 
GOAL:  To increase the number of houses rehabilitated by 25% and number assisted with emergency repairs by 
10%. 

 
OBJECTIVE:  To substantially rehabilitate and provide emergency repairs to owner-occupied housing units. 
 
STRATEGY:  Revise and implement new policies and procedures for the Rehabilitation Program with 
increased limits for substantial rehabilitation and emergency repair projects. 
 
 Actual Adopted Estimated Adopted  
MEASURE: FY2002 FY2003 FY2003 FY2004 
# Of units rehabilitated / # of units repaired   6/12 20/15 20/15 30/20 


	1: Housing Department

